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Executive Summary  
In conjunction with the Centers for Disease Control 
and Prevention (CDC) and the Integrated Food Safety 
Centers of Excellence (CoE)

https://www.cdc.gov/
https://www.cdc.gov/
https://www.cdc.gov/foodsafety/centers/index.html
https://www.cdc.gov/foodsafety/centers/index.html
http://www.neha.org/
http://www.neha.org/
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What Is Epi-Ready? 
Epi-Ready, a multi-day training course that utilizes a team-based 
approach, teaches professionals how to respond to a foodborne illness 
outbreak efficiently and effectively by understanding the roles and 
responsibilities of the disciplines involved: epidemiology, laboratory, 
and environmental health. The goal of Epi-Ready is to train public 
health professionals and other involved personnel to rapidly identify 
and investigate a foodborne disease outbreak to allow for swift 
implementation of control measures to stop the outbreak and prevent 
future similar outbreaks.  
 
Epi-Ready's Foodborne Disease Outbreak Team Training courses promote highly trained epidemiology, 
laboratory, and environmental health workforces, skilled in properly conducting foodborne illness 
investigations.  The Epi-Ready training workshop content is designed to follow the Council to Improve 
Foodborne Outbreak Response (CIFOR) Guidelines. Topics are covered through a combination of lecture, 
question and answer sessions, interactive group exercises, and final case study. The course content 
includes agendas, course books, student manuals, 9 modules, epilogue, final case study, quizzes, 
guidance for instructors, ideas for local policies and procedures, and a slideshow for break and lunch 
times with food trivia games. 
 
Attendees of the program have ranged from new hires to staff with more than 30 years of experience 
working in food safety.  

 
   
  

Module 1 

Introduction

Module 2 

Foodborne Illness 
Impact

Module 3

Surveillance

Module 4

Laboratory 
Investigation

Module 5 
Epidemiologic 
Investigation 

Module 6

Environmental 
Health Investigations

Module 7

Complex 
Outbreaks

Module 8

Communication 
and Reporting

Module 9

Final Case Study

https://cifor.us/clearinghouse/cifor-guidelines-for-foodborne-disease-outbreak-response
https://cifor.us/clearinghouse/cifor-guidelines-for-foodborne-disease-outbreak-response
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EPI ‘READY’ 
In early 2003, we were invited along with CDC to observe a 
F.I.R.S.T. course in Wayne County, Michigan. The course was well 
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Train The Trainer 
After the success of the pilot course in 2003, demand for Epi-Ready grew rapidly. In 2005, we launched 
the “Train-the-Trainer” course. By 2018, 87 trainings had taken place, all 50 states had been 
represented, and over 3,700 students were trained in Epi-Ready. 
 
In the beginning, the course was mainly managed by us, through CDC funding, and occasionally held by 
other federal agencies and state preparedness programs. Due to demand for the training program, we 
began to conduct train-the-trainer modules to prepare participants to serve as instructors for the course, 
starting in Providence, Rhode Island in 2005, then in Alexandria Virginia, San Antonio Texas, and 
Frankfurt, Kentucky.  
 
In September 2014, the Integrated Food 
Safety Centers of Excellence (CoE) 
attended the two-day Epi-Ready training, 
followed by an additional day-long train-
the-trainer component. CoE Epi-Ready 
trainers began coordinating with out-of-
state jurisdictions to provide Epi-Ready 
training to additional sites in Spring 2015 
(Integrated Food Safety Centers of 
Excellence, 2014).  
 
This change ushered in a new era of Epi-
Ready, led by the CoEs. In 2017, the 
Tennessee CoE utilized this strategy to 
train smaller groups in Kentucky with the 
Epi-Ready Train-the-Trainer course, and 
these staff members began conducting 
training themselves. 
 
The Evolution of Epi-Ready 
Over the years, Epi-Ready training has evolved with advances in 
food safety science and best practices for outbreaks and 
investigations. Changes in course style, format, and delivery can 
also be attributed to feedback from course participants over the 
years.  
 
In 2008, we were funded by CDC to modify the course with only 
minor revisions from its original 2003 course content. It was not 
until 2012, through a cooperative agreement between the Council 
of State and Territorial Epidemiologists (CSTE), that the course 
went through a major revision, resulting in new printed materials.  

Centers of Excellence and their corresponding 
territories (CDC, 2021dd). 

The original logo was created in 
2003. It was discontinued a few 

years later.  

https://www.cdc.gov/foodsafety/centers/index.html
https://www.cdc.gov/foodsafety/centers/index.html
https://www.cste.org/
https://www.cste.org/


https://www.aphl.org/Pages/default.aspx
https://www.aphl.org/Pages/default.aspx
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plan and resources, including standardized survey templates for a pre and post knowledge assessment, 
end-of-course evaluation, and follow-up post-training evaluation. 
 

The Future of Epi-Ready 
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